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Sr. No. Subject  Content Hrs. 

1 1.0  Introduction to ERP                                                    
1.1  An overview 

1.2  Integrated Management Information 

1.3  Supply chain Management 

1.4  Resource Management 

1.5  Integrated Data Model 

1.6  Scope 

1.7  Technology 

1.8  Benefits of ERP 

1.9  Evolution 

            1.10 ERP and the Modern Enterprise 
 

5 

2 2.0  Business engineering & ERP                  
2.1 An overview 

2.2 Business Engineering 

2.3 Significance & principal of Business Engineering 

2.4 BRP, ERP and IT 

2.5 Business Engineering with Information Technology 

 

6 

3 3.0  Business Modeling for ERP     
  3.1 An overview 

3.2 Building the Business Model 

3.3 ERP Modules (Finance, Plant Maintenance, Quality  

      Management, Materials Management) 

7 

4 4.0  ERP implementation Lifecycle                                                       
4.1 Pre-evaluation Screening 

4.2 Package Evaluation 

4.3 Project Planning Phase 

4.4 Gap Analysis 

4.5 Reengineering, Configuration, Implementation Team 

Training Testing  

4.6 End-user Training, Post-implementation (Maintenance  

                  mode)  

7 



5 5.0  ERP  Implementation & Advantages                                                     
5.1 An overview 

5.2 Different Role 

5.3 Customization 

5.4 Precautions 

5.5 ERP Implementation Methodology 

5.6 Guidelines for ERP implementation 

            5.7 Advantages 
 

8 

6 6.0  ERP Domains                                                                      
6.1 An overview 

6.2 SAP 

6.3 SAP R/3 Application 

 

4 

7 7.0  Case studies                                                                                      
7.1 E-Commerce to E-business 

7.2 E-Business structural transformation, Flexible Business 

Design, Customer Experience 

 

5 

                                                                                     Total 42 

 

 
Practical and Term work 
The Practical and Term work will be based on the topics covered in the syllabus. 

Minimum Four Case Studies should be carried out during practical hours. 
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